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Transforming lives through the gift of mobility

God Transformed Lives Because You Gave

freewheelchairmission.org/provide

Go online 24 hours a day for easy 
one-time or monthly giving.

Please send checks to:

Free Wheelchair Mission
15279 Alton Parkway 

Suite 300
Irvine, California 92618

800.733.0858

Call Monday to Friday
9:00 am to 5:00 pm PST

We Want to Hear From You!  Connect With Us Online and Hear More Stories From the Field.

@FreeWheelchairMission freewheelchairmission.org/stories@FWMission

Did you know that Free Wheelchair Mission (FWM) 
has distributed more than one million wheelchairs in 
93 countries with a staff of fewer than 35 employees?

An endeavor of this scale wouldn’t be possible by our 
staff alone. We need distribution partners (DPs) who 
are already positioned in receiving countries and know 
the lay of the land; partners who know the needs and 
will remain where they are for the long haul, forming 
lasting relationships with local communities.

To become a DP, organizations must be able to meet 
requirements such as the ability to import and store 
containers of wheelchairs, assess potential wheelchair 
recipients, assemble the wheelchairs, and adjust them 
to custom-fit each user.

Not all of our partners have a medical background, 
however. Some are churches. Some are local 
nonprofits or NGOs. And many of them utilize 
volunteers. For this reason, FWM offers wheelchair 
training that is uniquely tailored to our distribution 
partners. 

Together, we can go far, but training is essential for the 
journey.
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PASSION FOR MOBILITY

Janet Grattan has “Run For Mobility” every 
year since it began and has participated in 
seven wheelchair distributions overseas.

Janet Grattan has been involved with Free 
Wheelchair Mission for over 13 years. A physical 
therapist with Hoag hospital in Newport Beach, 
California, Janet has a passion for mobility and has 
been on seven vision trips with FWM. “I’ve seen 
what it is to lift these people up out of bed, in their 
homes, all over the world, and it’s a remarkable 
thing how it changes their world and their 
community,” said Janet. “It’s the ability to provide 
them with hope, and the ability to show them that 
they’re not forgotten, the ability to be the Lord’s 
hands and feet. It’s remarkable. This is an incredible 
ministry, something I am just very blessed to be a 
part of.”

Every year, Janet invites friends and colleagues to 
join her on Team Mobility, running the OC Marathon 
while raising funds to provide wheelchairs. If you’ll 
be at this year’s Run For Mobility on May 2-3, 2020, 
you just might find yourself running alongside this 
dedicated ambassador whose efforts have helped 
provide more than 3,300 wheelchairs to those  
in need. Watch the story of Chantal, 

a young woman in Rwanda 
whose life is being changed by 
the gift of mobility.

GOING FURTHER, TOGETHER

http://bit.ly/fwm_chantal



Rwanda

DISABILITY IN THE “LAND OF 1,000 HILLS”

Rwanda is the smallest country in East Africa. 
“The Land of 1,000 Hills” is also the most densely 
populated country on the entire continent, home 
to more than 12 million people. 

Rwanda’s landscapes range from lush rainforests 
in the south to volcanic mountains in the 
northwest and hot savannas in the east. There is 
no access to the sea, but there are 23 freshwater 
lakes and a number of rivers, some of which feed 
into the source of the famed Nile.

The natural beauty of this land belies some 
painful chapters in its history.

In 1994, nearly one million people were killed 
and approximately two million were displaced in 
100 days of ethnic violence. Rwanda’s economy 
was left in tatters, crippled by depopulation, the 
destruction of its infrastructure, and neglect of its 
cash crops. While the country has come a long 

way in the two decades since, more than 60% of 
Rwandans still live on less than $1.25 a day. 

The prevalence of disability has risen due to 
severe injuries sustained in the conflict and 
congenital conditions resulting from limited 
access to health services in its aftermath. 
According to a 2012 census, approximately a half-
million people in Rwanda live with disabilities, and 
while 85% of the population has health insurance, 
mobility aids are not offered in most cases.  

TRAINING OUR PARTNERS IN RWANDA
To meet the need for mobility in Rwanda, FWM 
began to partner with Food For the Hungry 
(FFH) in 2014. “Our work is to receive the gift 
and ensure that the gift reaches the people 
who need it in the right way,” said Alice Kamau, 
country director for FFH Rwanda. “Our calling 
is also to serve the most vulnerable. We work in 
the hard-to-reach places.” Approximately 70% 
of Rwandans are small-scale farmers who live in 
rural areas with limited infrastructure. 

The distribution of wheelchairs in these areas is 
done through a network of local sub-distribution 
partners. Alice explained, “If you want to go far, 
go with others. Because for transformation to 
take place, you have got to go very far, and you 
cannot do it alone. You’ve got to do it with other 
partners, with other like-minded organizations, 
with the communities themselves.” 

All distribution partners must receive FWM 
training, which is offered as a hybrid of in-person 
and remote (online) training. Last year, FWM sent 
a team of three to Rwanda for in-person training, 
which was attended by 32 staff members of FFH.

The first day of training covered the assessment 
of potential wheelchair recipients, the 
measurements needed to determine wheelchair 
size, and correct assembly of the wheelchairs. 
These three steps relate to the proper fit of a 
wheelchair to its user: if a wheelchair is too big or 
too small, its user could risk developing further 
health complications, such as pressure sores.

Adjustments to custom-fit each wheelchair to its 
user were taught on the second day of training, 
along with user training, which includes pressure-
relief exercises and the use of a wheelchair on 

USING HIS GIFTS

Retired occupational therapist George 
Hage (right) brings a wealth of experience 
as a volunteer FWM trainer.

ENSURING A CORRECT FIT

The ultimate goal of wheelchair training is safety 
and increased mobility for every recipient.

rugged terrain, steep inclines, and other road 
conditions that the user may encounter. Every 
trainee experiences the entire process, from being 
assessed, measured, and fitted with a wheelchair 
to learning how to use the wheelchairs in the field.

A practical exam was administered on the third 
day of training. Trainees completed assessments 
with individuals, assembled and adjusted 
wheelchairs, and provided user training.  

Volunteer George Hage, a retired occupational 
therapist who was on his second training trip to 
Rwanda and sixth trip overall as an FWM trainer, 
recalls that day: “My best part of this training, 
as with all that I’ve been on, was building the 
wheelchairs in the field, with the recipients right 
there. Even though it’s often chaotic, it brings 
the whole training together, with supervision, 
and helps prepare our partners for distributing 
wheelchairs properly on their own.”

At the end of the training, all 32 trainees passed 
the practical exam with flying colors. They will 
now take what they’ve learned and train their 
sub-distribution partners so that together, 
they can serve those who are most in need of 
wheelchairs, in some of the most remote regions 
of Rwanda. 

George reflects on this trip: “I am always so 
impressed with those who take the training. 
The whole class has lived through devastating 
times that we in the US can’t comprehend, yet 
they were so engaged, energetic, and sincerely 
thankful for the opportunity to give something 
substantial and life-changing to their country.”

We are blessed to be able to work in partnership 
with organizations like FFH, who make a lasting 
impact in their communities. Alone, we can only 
go so far, but together—with our distribution 
partners, sub-distribution partners, and friends 
like you—we can go further than we could  
ever imagine.

Thank you for going together with us.

Blessings, 

Don Schoendorfer, Ph.D.

Founder and President 
Free Wheelchair Mission


